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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditors’ reports of the
charitable company for the year ended 31 August 2025. The annual report serves the purposes of both a
Trustees' report, and a directors’ report under company law.

The Trust operates an academy for pupils aged 11 to 19 serving a catchment area covering Maidenhead. It has
a pupil capacity of 1270 and had a roll of 1187 in the school census of May 2025.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

Cox Green School is an exempt charity and a company limited by guarantee, not having share capital. Every
member undertakes to contribute an amount not exceeding £10 to the assets of the company in the event of the
company being wound up during the period of membership, or within one year thereafter.

The current members of the charitable company are included in the Reference and Administrative Details on
page 1.

The principal activity of the Trust is to run a senior school for boys and girls located in Maidenhead, Berkshire
Cox Green Academy School provides a comprehensive education environment and encourages students and
staff to benefit from being members of an inclusive and happy community.

Cox Green School is a school that was originally local authority operated in Maidenhead, Berkshire that was
founded in 1967 and converted to academy status on 1 December 2011. The charitable company was
incorporated on 1 November 2011.

Cox Green School is governed by the rules and regulations set down in its company Memorandum and Articles
of Association.

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Trustees of Cox Green School are also the directors and Trustees of the charitable company for the
purposes of company law. The Charitable Company is known as Cox Green School.

Details of the Trustees who served throughout the year except as noted are included in the reference and
Administrative Details on pages 1 and 2.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees’ Indemnities
The Academy has entered into the DfE's Risk Protection Arrangement which reimburses the Academy in the

event of a loss under the RPA membership rules including employer’s liability, public liability and professional
indemnity risks.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

Method of Recruitment and Appointment or Election of Trustees

The Trustees have set up procedures that will enable regular reviews of the mix of skills available to the Board.
New Trustees will be sought with appropriate skills, either as additional Trustees or replacements when existing
Trustees stand down. It is anticipated that the great majority of new Trustees will be drawn from the local
community being either parents or guardians of pupils at the school or others that have shown an interest in the
future well-being of the school and its pupils. Recruitment is therefore likely to be through a combination of
approaches to individuals with known skills and by wider communications to those within the school's recruitment
area and through the specialist resources of organizations that support school governance.

To ensure a proper representation of parents, elections are held for parent Trustees and these positions are
limited to those having children who currently attend the school.

New Trustees will be appointed to the Board by the existing Trustees until the date of the next Annual General
Meeting, at which time they are eligible for re-election for a period of 4 years. At the end of a 4-year term, retiring
Trustees are eligible for re-election for a further term.

Policies and Procedures Adopted for the Induction and Training of Trustees

New Trustees receive information packs and meet with the Chair of Trustees to discuss the role of Trustees and
the requirements of Cox Green School. New Trustees are supported by the Governance Professional and attend
an induction programme for Governors and Trustees managed by the Local Authority. Trustees also attend on-
line courses that ensure that statutory responsibilities are understood. It is becoming increasingly difficult to find
individuals who are prepared to give time freely to public and charitable organisations.

Individual Trustees attend new and updating training, particularly on-line training organised by appropriate
bodies in order to ensure their knowledge and understanding is fully up to date and to meet ongoing statutory
commitments. Senior staff provide updating in key areas for Trustees on a regular basis.

Organisational Structure
The Trustees have responsibility for setting and monitoring the overall strategic direction of the charitable

company, approving decisions reserved to Trustees and appointing the Headteacher and approving the structure
of staff and, by definition, key members. Trustees may appoint numbers of their membership to undertake these
responsibilities.

The Trustees meet as a board five or six times each year. All decisions reserved to the Trustees are taken by
the Board as a whole. Board committees meet normally three to five times each year to consider detailed matters
and recommend decisions to the Board of Trustees

There are 5 such standing committees:

Finance and Resources

Audit and Risk Committee

Teaching and Learning

People and External Relations

Pay Review and Headteacher Review

Additionally, ad hoc groups of Trustees may be established to consider specific issues and make
recommendations to the Board. No such committees have been arranged in the year.

The Board meets formally in person with committee meetings via Teams excepting where it was felt that an in-
person format is more desirable or facilitates discussion. All meetings are reported to the Board through formal
minutes taken by the Governance Professional.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

Organisational Structure (continued)
The Headteacher is the Accounting Officer and works closely with both the other Trustees and the senior staff

of the Academy School.

The day-to-day management of the Academy rests with the Headteacher who has overall responsibility for the
school. The Headteacher is responsible for establishing a Senior Leadership Team, including the Deputy Heads,
Assistant Heads and Finance Director. Retirement of the Business Manager in year introduced new senior
responsibilities advising the leadership team and Trustees on Finance, Operational and HR matters.

Decisions are taken at meetings of the Board of Trustees in consideration of reports and recommendations from
senior leaders and Trustee committees, The Headteacher, Finance Director, senior [eaders and staff, with
specialist responsibilities attend committee meetings, for example curriculum progress and development, Pupil
Premium, special educational needs and the detail of revenue and expenditure.

A committee of Trustees undertakes the annual performance review of the Headteacher. The committee is
advised by an independent consultant with senior leadership experience.

Individual and groups of Trustees visit the school to review chosen aspects of performance, enquire into
curriculum delivery and to meet with students and staff in focus groups. Trustees made two formal visits in the
year to meet with students and staff organized to inform on a range of topics selected by Trustees.

Individual Trustees assume responsibility for particular areas of school life, for example health and safety,
safeguarding, special educational needs, careers advice, wellbeing and diversity and report thereon. Reporting
has been maintained throughout the year. Trustees also maintain a particular interest in the personal
development and wellbeing of students and staff to ensure that the school experience enhances and supports
progression and academic achievement enabling individuals to be aware of their responsibilities toward
themselves and others and gain in personal confidence.

In managing the school and in the conduct of the Board, the emphasis is on openness, accessibility and
accountability. Trustees are encouraged to, and do, participate fully in the work of the committees and are
encouraged to bring matters of concern before the Board or relevant committee.

After publication of national examination results, Trustees undertake a thorough review of each curriculum area
and consider implications for the coming year and hear leaders plans for improvement and supporting pastoral
activities.

Each year the Senior Leadership Team meets to prepare the School Improvement Plan and this is subsequently
presented to Trustees for consideration, challenge and approval. The plan is based upon the vision and strategic
values agreed with Trustees and details academic targets that support strategic aims, as well as initiatives to
further develop and enhance the school community. Objectives of the SLT are to ensure all round excellence
within the school leading to the best possible education for students encouraging them to achieve their full
potential. Progress toward achieving objectives within the SIP is reviewed at year end by an independent
education professional on behalf of Trustees. This is reported to the full Board and informs future improvement
strategies.

Once these are agreed, management has the responsibility for delivering the plan and reporting progress on a
regular basis through committees and ultimately the full Board. Trustees hold senior leadership fully accountable
for achievement, particularly relating to academic performance and wellbeing of staff and students.

The safeguarding, welfare and wellbeing of students is a key objective in relation to the management and
conduct of the ‘whole’ school in paralle! with provision of good and fair working conditions for staff. Trustees
monitor wellbeing and staff and student views through surveys, meeting focus groups and in reports to
committees.

Safeguarding is an agenda at the Board and the Trustee responsible regularly reports to colleagues with the
senior lead on issues and compliance.
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COX GREEN SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

Organisational Structure (continued)

Trustees agree a set of Key Performance Indicators, KPls’, early in the year as a set of parameters to assess
progress on agreed targets and to monitor achievement and emerging issues in a timely manner. The
Headteachers review process also informs progress and achievement on targets. Trustees remain aware of the
legacy of the pandemic and its impact upon year cohorts.

Trustees and senior leaders have focused throughout the year upon recommendations within and further to the
last Ofsted inspection. Short and medium term measures have related to improvements within the curriculum,
its delivery and outcomes and in managing behaviour norms. Longer term strategies have focused upon the
curriculum offer to encourage meaningful engagement within an attractive curriculum offer and in ensuring
continuity of teaching through staff retention.

Examination results indicate considerable uplift in performance at A and GCSE with notable reductions in those
aspects which mitigate against overall performance.

Coordinated within the developments and objectives set within the SIP is the annual financial plan and budget.
The Headteacher and Finance Director present a budget to the Finance and Resources Committee for
consideration and challenge prior to making a recommendation to the full Board of Trustees as an agreed budget
for the coming school year. Once approved, the Finance and Resources Committee monitors income and
expenditure and receives monthly reports on the financial status of the school. Monthly summaries are reported
to all Trustees with detail review at each Board meeting and annual reporting inclusive of audit review at year

end.

Arrangements for setting pay and remuneration of key management personnel
The Trustees of the academy do not receive any remuneration.

The pay and remuneration of the senior management team employed by the school is defined by the School
Teachers Pay and Conditions Document and the National Local Government Association pay directives. These
regulations are then subject fo the school appraisal system and verification by the Trustees Pay Review
committee held once a year. The Headteacher is subject to a separate Appraisal and Review Committee
consisting of 2 trustees. The delegated Trustees are supported by an external advisor.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

Trade union facility time
The School currently has no Trade Union Officials.

Relevant union Officials

Number of employees who were relevant union Full-time equivalent employee number

officials during the period ‘

0 0
Percentage of time spent on facility time

Percentage of time Number of employees

0% ‘ 0
Percentage of pay bill spent on facility time

Total cost of facility time 0

Percentage of total pay bill spent on facility time

(total cost of facility time divided by total pay bill x 0%

100

Paid trade union activities
Time spent on paid trade union activities as a 0%
percentage of total paid facility time hours

Related Parties and other Connected Charities and Organisations
Cox Green School exists as a single entity and is not part of a wider. federation of academies and has no other
relationships with related parties or connected charities and organisations.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

OBJECTIVES AND ACTIVITIES

Objects and Aims
The charitable objectives for which the charitable company was established are set down in the governing

document as follows:

To provide exceptional learning opportunities to enable every student to achieve beyond their initial expectations
through

s Outstanding teaching and learning. The school aims to provide outstanding teaching to promote
intellectual challenge and the highest possible achievement for all students

o Providing individuals with a choice of pathway to qualifications, enabling them to achieve through an
education experience that best suits their learning styles and capacity for learning.

e Ensuring the highest standards in care and personal development of the individual.

e  To create a school environment that fosters confidence in the capacity for individual achievement and
is a happy and contented place to learn.

e Understand the needs of the individual and as a result provide appropriate support for learning and
personal development with encouragement for students to have confidence in themselves.

e Ensuring that staff are well resourced and motivated toward meeting the needs of their students and is
well supported through a well-managed work environment that offers professional development
opportunities.

e Afit place to learn. The school aims to provide an inspirational, safe and well-run environment in which
students feel secure and content and thereby more readily learn, grow and develop respect for
themselves and others.

e  Aspirational leadership. Every leader in the school keeps their area of responsibility under review and
strives to be the best.

+ Facilitating partnership and external support to enhance learning and create opportunities for the benefit
of the school community.

Objectives, Strategies and Activities
To ensure these aims are met, the Trustees use the following key measures to assess the success of the
activities of the charitable company:

¢ Examination results (assessments) and individual progress are measured termly and at year end against
targets set at the beginning of each academic year, national benchmarks and pathway data.

e Achievement made, measured against the School Improvement Plan.
e Monitoring of KPIs' for key areas of management agreed for each academic year.

e Agreed Budgets measured against actual performance and associated financial criteria that inform
sound financial management.

e Learning Walks by SLT and progress of initiatives that enhance learning and teaching skills.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives, Strategies and Activities {(continued)

Trustee visits to assess specific aspects of the school, meet with students and staff

Headteacher reports fo Trustees covering all aspects of school operations, performance, outcomes,
pupil welfare, attendance.

Reports on staff retention and performance linked to improvements in curriculum outcomes and
continuity in teaching.

Reports on attendance and criteria that track measures to manage behaviour norms.

Consideration of survey data to assess the views of students, parents and staff and monitoring of reports
relating to response strategies.

Reports to Trustees on the management, safety and maintenance of assets and resources.

Ensuring that Trustees receive robust reports and appropriate detail from senior leaders that reflect the
actual position, challenging and setting targets creating an environment of continuous improvement,

Objectives and performance criteria are owned by members of the Leadership Team and monitored through
Trustee Committee meetings and the Board of Trustees.

Public Benefit
The Trustees of the Academy Trust have complied with their duty to have due regard to the guidance on Public
Benefit published by the Charity Commission in exercising their powers and duties.
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COX GREEN SCHOOL
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

STRATEGIC REPORT

Achievements and Performance

Key Indicator 2025 Resuits
Attainment 8 45.88

% 9-5 including English and Maths 47.5%

6% Form average result C

Other achievements include:

The planning for the implementation of a reviewed curriculum offer has enhanced choice and opportunity
for vocational courses at key stage 4 and 5

8.7% improvement in 9-5 GCSE including English and Math's from 2024.
1.5% increase from 2024 for 9-4 English GCSE's

The following subjects showed the highest average grade across the cohort, Physics 7, Chemistry 6+
and Biology 6+, Art 6, French 6 and RS 6.

An increase from 29.05 A8 in 2024 to 37.45 in 2025 for all pupil premium students in Year 11.
A clear personal development curriculum bespcke for each key stage delivered within form periods.

The Cox Green assessment Policy focusing upon current grades has given clear analysis to parents
and guardians. This data has been accurate and allowed bespoke intervention to take place.

Aligth form leavers have secured a university, apprenticeship, or employment destination.

Development of the Cox Green hub to support with restorative conversations and in-depth support for
students not accessing a full curriculum.

Behaviour hub working with three designated staff to mentor students struggling with expectations are
supported. Associate senior leader appointed to oversee area and focus on punctuality and behaviour
in lessons with a focus in key stage 3.

Pupil Premium Lead embedded into Cox Green working specifically with key stage 3 and 4 students.
A restructure of the pastoral system allowing bespoke Numeracy and Literacy intervention to take place

across all year groups. Alongside this PP and behaviour mentors working with groups to support
attainment and progress.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

Key Performance Indicators Finance
Financial performance is tracked throughout the year against an approved budget by way of monthly
management accounts and more detailed review at each Finance and Resources Committee meeting.

KPI (Excluding FRS 102 adjustment) Actual 2025 Budget Actual 2024
2025

Staff costs as % of GAG 87% 85% 85%

Staff costs as % of Total Income 71% 76% 73%

(Excluding capital grants)
Staff costs split:

— Teaching staff . 89% 89% 88%
— Support staff 11% 11% 12%
Pupil Numbers 11-16 992 994 998
Pupil Numbers Post 16 195 198 206
GAG Income per Pupil £6,562 £6,634 £5,920

Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust
has the resources to continue in operational existence for the foreseeable future. For this reason, it continues
to adopt the going concern basis in preparing the financial statements. The relationships that lead to this
conclusion are examined at Finance meetings. Further details regarding the adoption of the going concern basis
can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW

Most of the Academy's income is obtained from the DfE in the form of recurrent grants, the use of which is
restricted to specified purposes. The grants received during the year ended 31 August 2024 and the associated
expenditure are shown as restricted funds in the Statement of Financial Activities.

The academy also receives other grants for capital expenditure and in accordance with the Charities Statement
of Recommended Practice (SORP) these grants are shown in the Statement of Financial Activities as restricted
income. The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected
useful life of the assets concerned.

Whilst the Statement of Financial Activities shows a £707,999 surplus (2024: £338,988 deficit) for the year ended
31st August 2025, it should be noted that this is largely due to depreciation of £555,525 and the actuarial gain
of £825,000 (2024: actuarial loss of £57,000) on the Local Government Pension Scheme which is a non-cash
item and does not impact our reserves.

The Statement of Financial Activities shows we achieved net income of £420,524 before depreciation and
pension adjustments (2024: £260,643).

The Balance Sheet shows Cash and Net Current Asset positions of £1,236,357 and £1,153,746 respectively,
compared to £1,093,928 and £856,586 at 31 August 2024.

At 31 August 2025 the net book value of fixed assets was £20,750,491 and movements in tangible fixed assets
are shown in Note 15 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the school.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

FINANCIAL REVIEW (continued)

Trustees continue to monitor Government policy initiative and proposals closely and emerging issues within the
local education environment to enable them to assess at an early stage their implied implications for the
curriculum offered at the school and the potential medium- and longer-term financial impact.

The fair value of the pension plan assets at 31 August 2025 is £4,608,000, which is £177,000 in excess of the
present value of the defined benefit obligation at that date of £4,431,000. This surplus of £177,000 is recognised
in the financial statements only to the extent that the academy trust can recover that surplus, either through a
reduction in future contributions or through a refund to the academy trust.

Following discussions with actuaries and consultations, the academy trust is not able to determine that future
contributions will be reduced. It is not possible for the academy trust to receive a refund, as the conditions for
this have not been met. Therefore an asset ceiling surplus of £177,000 is not recognised as an asset at 31
August 2025 as the academy trust is not able to determine that it will benefit from reduced future contributions
or by a refund in the foreseeable future. Further details are provided in note 24.

Reserves Policy

The Trustees review the level of reserves of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
reviewers will have particular regard to the likely levels of future income to be received from the DfE, particularly

that relating to 16-19 funding.

The Trustees have determined that the appropriate level of free reserves should be equivalent to 4 weeks of
expenditure, approximately £5650k. The reason for this is to provide sufficient working capital to enable the
Academy to manage its cash flow efficiently thus to cover delays between spending and receipt of grants, to
manage annual variations in Student numbers and to provide a cushion to deal with unexpected emergencies.
In addition, the Academy will seek to build up reserves in order to contribute towards future capital projects or to
provide sufficient working capital in times of funding turbulence and to fulfil the objectives detailed in the School

Development Plan.

Trustees monitor free reserves on a monthly basis within a running 12 month forecast. They are aware that there
are months where the forecast falls below the desired level but not at a level for any extended period that is a

cause for undue concern.
At 31 August 2025 the total funds comprised:

£
Restricted: Fixed asset funds 20,750,491
Pension reserve -
Other 11,564

20,762,055
Restricted GAG 647,209

Unrestricted Other 494,973

Total Reserves 21,904,237

Free Reserves 494,973
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

Reserves Policy (continued)
The restricted funds will be spent in accordance with the terms of the particular funds.

Free reserves at the end of August 2025 at £495k which are £35k higher than at 31 August 2024 but are not yet
at the Trustees determined level of 4 weeks of expenditure (approx. £550k) and the school continues to work
towards increasing this to the desired level.

Investment Policy
The Trustees investment powers are set down in the Memorandum and Articles of Association which permit the

investment of monies of the Academy that are not immediately required for its purposes in such investments as
may be thought fit subject to any restrictions which may from time to time be imposed or required by law.

The Academy’s current policy is to invest surplus funds in short-term cash deposits for fixed periods of no longer
than six weeks. Periodically, the management will review interest rates and compare with other investment

opportunities. Any change in policy requires the approval of Trustees. The Academy currently has no funds in
deposits.

Principal Risks and Uncertainties
The Trustees have identified the following key risks to the Academy:

e A reduction in core pupil numbers through poor performance and reputational damage potentially
impacted through the results of the most recent Ofsted review.

Longer term reduction in initial secondary school age cohorts.

¢ Planned and actual increases in available school places within Maidenhead/South Buckinghamshire.

e Baseline funding rates not meeting statutory increases in staffing salary agreements and other core
costs.

¢ Given the potential of the above, a commensurate reduction in the curriculum offer to save on costs and
consequent impact upon future recruitment and performance.

¢ Increasing demands for intensive support for individuals to support learning, personal development and
ensure safety.

e  Continuing reductions in support from external agencies for vulnerable students due to cost/ income
pressures within local authorities.

¢ impact of uncontrollable costs due to inflationary or major upheaval and the potential impact of cost-of-
living increases upon the school and upon the families of students.

s  Further natural or economic disaster or upheaval or major unplanned for maintenance.

e Core issues that impact directly upon school structures or organisation and pressures for the school to
review its position as a single entity.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

FUNDRAISING

Trustees support the school in bids to secure additional funds/grants from external sources and charity
foundations. These may be applied to specific activity or resources dependent upon the nature of the trust, but
all are to the benefit educationally or welfare of those attending the school.

Applications to charities or funds raised on behalf of the school are open to scrutiny.
Trustees receive report of funds raised through financial record on the management accounts.

The school has policies, approved by Trustees that cover protocols in relation to fundraising from parents.

PLANS FOR FUTURE PERIODS

The future development of Cox Green School is detailed in the School Improvement Plan, approved by the Board
of Trustees. In the plan there are clear objectives with specific and measurable success criteria laid out. These
are evaluated by Trustees regularly through the committees and the Board of Trustees. Trustees have evaluated
their vision for the school through workshops in concert with the Leadership Team. Priorities have been agreed
that inform the strategy set out in the School Improvement Plan, SIP.

At Cox Green School our mission statement is to have the highest aspiration for our school and every member
of our community, where all feel respected and able to develop to their potential.

Our values are:

+ Be Respectful — Respect for ourselves and those around us.
» Be Kind — Supporting one another and being considerate of others.
* Be Determined — Showing a willingness to improve and better ourselves.

Cox Green is & community school proud of both its students and staff. Our values are at the core of all we do.
Our ambition is that every member has the opportunity to realise their aspirations in an environment where they
feel supported and safe. Students’ progress from Cox Green as well-rounded citizens with the life skills required
to be successful for their next steps.

Our School's OFSTED Priorities

¢ Improve outcomes for disadvantaged students.

o Focus on low level disruption within Key Stage 3 lessons.

¢ Continue supporting staff members on the impact of assessment within the curriculum and how this can
support learning.

e  Work with stakeholders on the work that takes place within the school to eradicate bullying across all
key stages.

So what does this mean for 2025-2026

¢ High quality teaching and learning- The curriculum at Cox Green is aligned to allow all the opportunity
to succeed and progress. Students achieve and a clear assessment process is visible.

¢ Disadvantaged Students - The achievement gap between disadvantaged and non-disadvantaged
pupils is being narrowed. Sufficient support is given to disadvantaged pupils to enable them to catch up
and keep up with their peers.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibility for ensuring that Cox Green School has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Guide and competency
framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Cox
Green School and the Secretary of State for Education. The Headteacher is also responsible for reporting to the
Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 5 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings Out of a
attended possible

P Thorn Chair 5 5

S Boot Staff Trustee — Resigned 05 Sep 2025 0 0

D Edwards 5 5

W Esterhuysen 3 5

H Hannam 0 5

K Hardyman Appointed 28 February 2025 3 3

G Holder 3 5

C Moore 5 5

WRichard 4 5

S Steele Staff Trustee 5 5

MWalker Appointed 24 February 2025 3 3

The Board are assured of the quality of financial data through monthly monitoring of revenue and expenditure
against agreed budget headings by the Finance and Resources Committee.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

GOVERNANCE (continued)

Trustees monitoring of academic progress was conducted through the Teaching and Learning Committee
reporting directly to the Board and the Headteachers reports to each Board,

The Board of Trustees maintained tight financial control to ensure that funds are used effectively and to maintain
a level of investment in resources.

Raising school performance through consistency in staffing parallel with continuous improvement in teaching
quality is a primary strategic objective. Initiatives to enhance staff retention via professional development and
the introduction of flexible working parallel with reducing the draw upon agency staff are integral to the success
of the strategy. Consistent application of behaviour standards remains key towards securing positive outcomes
and in maximizing the potential for the future development for all students. The examination results illustrate the
growing success of these initiatives in main school and sixth form.

A growing complexity in both the levels and volume of specialist needs of students exert considerable pressures
upon the leadership team and upon the demands for internal specialist support/ services. The impact is
potentially high with behavioural and financial implications. Trustees maintain a watching brief on initiatives
applied in managing individuals and are confident in the school’s current capacity to provide appropriate support
and security. However, concerns remain that external services are depleted and are often unable to provide the
specialist interventions that are required.

The Board maintains a watching brief on the growth of Multi Academy Trusts. The Board will consider all options
inclusive of the potential for a multi trust which best meets the need of the school community.

Staff morale and commitment to vision and ethos are at a high level indicated through survey, good retention
and a proactive approach to professional development.

Trustees continue to update themselves and develop skills through training courses and seminars that have
been delivered virtually. Briefings to the whole Board are made by specialists on current themes and areas of
concern whilst committees benefit from the proactive participation of senior school staff and external
professionals and through specialist internal audit reports. There is an annual briefing on safeguarding for all
Trustees which is delivered electronically, and safeguarding is a permanent agenda item at the Board.

All new Trustees are required to attend the appropriate induction training for run by the local authority. Trustees
with specific responsibilities attend external courses to improve their knowledge and become familiar with current
issues for schools and trends in education. On-line training and information subscription services have greatly
assist this process.

An appropriate annual evaluation and skills audit enables Trustees to assess their contribution and potential
toward fulfilling their responsibilities.

The Board's Governance Professional (GP), resigned in year to take a position outside the sector. Members
immediately appointed an experienced agency of Governance Professionals to maintain continuity of service.
The agency has worked with Trustees in the past making transfer a straightforward process. The lead GP also
acts as Company Secretary to the Trust.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

GOVERNANCE {(continued)
Governance reviews

Trustees received an independent review across all aspects of governance in 2022 & subsequently
implemented the recommendations. During the year the appointment of a new, highly experienced Governance
Professional provided opportunity to re-visit governance to ensure compliance and seek efficiencies in
operations whilst ensuring that effective oversight is being maintained.

An initial review recommended reduction in committee structure to avoid duplication and ensure a more focused
approach to committee agendas whilst ensuring that Board considerations prioritised strategy, key and current
operational and statutory matters. This has been agreed and a new structure and meeting schedule has been
agreed for the next academic year.

Trustees undertake a skills audit to ensure that individuals are able to best contribute through their professional
knowledge and experience. In year new appointments have been successful in strengthening financial and HR
expertise on the Board.

At the AGM, Members reviewing governance discussed in detail the impact of the Ofsted report and the role of
Trustees, particularly toward ensuring a greater focus and challenge to senior leaders, A review of effective
committee working by the governance professional was agreed as a first step toward greater clarity & focus upon
key indicators & activity. The Board would expect to commission an external assessment every five years.

Finance and Resources

The Finance and Resources Committee is a sub-committee of the Board to assist the decision making at Trustee
and senior level. The Committee enables detailed consideration to be given to the best means of fuifilling the
Board’s responsibilities through oversight of the sound management of the academy'’s finances and resources,
including proper planning, budgeting, cash resources, capital investment and all associated matters. The
Committee monitors finances monthly and makes comments and recommendations to the Board of Trustees on
a regular basis. All Board members receive monthly financial management reports.

The Committee receives recommendations and directives from the DfE and monitors due compliance and
evaluates requirement that ensures a ‘going concern’ basis at a regular interval.

The external auditors provide an updating and advisory service on DfE matters and best practice.

Attendance at Finance and Resources meetings during the period from 1 September to 31 August 2025 was as
follows:

Governor Meetings | Out of a
Attended | possible

PThorn Chair 5 5

H Hannam 4 5

G Holder 5 5

C Dunne 5 5

D Edwards Headteacher and Accounting Officer 5 5

TSmith 5 5

MWalker Appointed 24 February 2025 3 3
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

GOVERNANCE (continued)
Audit and Risk

The Audit and Risk Committee appoints and receives reports from external and internal audits and through these
monitors the effectiveness of financial controls and other key aspects of activity that have a direct financial
bearing upon the school. in doing so the Committee is able to assure the Board as to the integrity and probity of
financial management and due compliance with financial regulations. The Committee also monitors that
appropriate action is taken on all auditors’ recommendations.

External auditors report upon the integrity of key systems, processes, and the probity of financial data to the
Audit Committee. The external audit also confirms compliance with statutory requirements. The 2025 year-end
audit has found no major items of concern to report fo Trustees.

Internal Audit Reports are made by independent specialists on areas of responsibility and compliance that
Trustees might consider as potential for higher risk or those that require detailed knowledge.

Sports Academy arrangements, as a key component of post 16 provision, were attested by internal audit, to be
of a high standard, fully compliant and an asset to the school.

The sixth-form census review confirmed compliance and eligibility for funding with minor recommendations as
to completed returns.

The following areas have been audited independently in year:

Annual review of Sports Academy compliance/performance
6th Form Census compliance

IT Health Check — external and firewall testing

IT Health Check - Internal

HR scrutiny- Recruitment process

The Committee reviews the Risk Register as a tool for assessing standing, current and potential risks to the
school on a holistic basis with management'’s response as to severity and what action can be taken to mitigate
or negate risk.

The Committee also recommends upon the appointment of auditors and assesses those areas that are most

appropriate for internal audit.
5Attendance at the Audit and Risk committee during the period from 1 September to 31 August 2025 was as

follows:

Governor Meetings | Out of a
Attended | possible

G Holder Chair 3 3

H Hannam 1 3

P Thorn 3 3

C Dunne 3 3

D Edwards Headteacher and Accounting Officer 3 3

TSmith 3 3

M Walker Appointed 24 February 2025 2 2
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST. 2025

GOVERNANCE (continued)
Conflicts of interest

The Academy Trust maintains an up-to-date register of interests which is referred to in the day-today
management and governance of the academy trust.

REVIEW OF VALUE FOR MONEY

As accounting officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management achieved in return for the
taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy Trust has
delivered improved value for money during the year by:

Ensuring the trust’s estate is safe

The Headteacher ensures funds have been used effectively to ensure the trust's estate is safe, well maintained
and complies with regulations by:

Skilled and experienced Site and facilities staff who can react quickly to any given situation.
Daily safety inspections of site and buildings.

Compliance systems and monitoring in place.

Services of external Health and Safety Advisor who regulariy visits site and checks compliance.
Specialist inspections and maintenance of essential services.

Independent survey and advice commissioned on structures and services.

Competitive tendering for cleaning services that ensures continuity and standards.
Safeguarding policies applied to all contractors,

Use of consultants in preparation of tenders and contract commissions.

Improving educational results

The school ensures that funds for disadvantaged groups are used to best advantage to enhance literacy and
numeracy skills, capacity to learn and study, in the management of attendance and toward ensuring that the
whole school experience is maximized. The school has continued, and the school continues to prioritize activity
to enable Students who are at a disadvantage are able to take full advantage of all that the school is able to
provide, in both support for learning and personal development, encouraging them to raise and ultimately achieve
their aspirations.

Focusing on professional development for leaders that is meaningful, motivational and contributes toward the
Strategic priorities of the school.

To be able to offer a broader and attractive offer at key stage 4 and post-16 which enables a greater number of
individuals to aspire to the full range of opportunities within Higher Education or Apprenticeships, whether
through full time study or the workplace, Cox Green School offers a range of A level and BTEC Level 3
qualifications at post 16. The school also collaborates with five local schools fo form a Sixth Form Consortium,
sharing delivery of 6" form lessons.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2025

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively, and economically. The system of internal control has been in place in Cox Green School for the
period 1 September 2024 to 31 August 2025 and up to the date of approval of the Trustees’ annual report and
financial statements,

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy School is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
school's significant risks that has been in place for the period 1 September 2024 to 31 August 2025 and up to
the date of approval of the Trustees’ annual report and financial statements. This process is regularly reviewed
by the Board of Trustees.

On becoming an Academy, the Trustees adopted a Risk Management Policy and Risk Register which identifies
Strategic and Reputational risks, Operational risks, Compliance risks and financial risks, the likelihood of
occurrence and impact along with response and mitigating control procedures.

THE RISK AND CONTROL FRAMEWORK

Cox Green School's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget agreed by the Board of
Trustees and are subject to independent audit.

e Monthly financial management reports with regular formal reviews by the Finance and Resources
Committee which indicate financial performance against the forecasts, cash flow monitoring and those
of major purchase plans, capital works and expenditure programmes.

¢ setting targets to measure financial and other performance and the reporting of projections over three-
to-five-year periods using KPIs to assist in monitoring movements.

o clearly defined purchasing (asset purchase or capital investment) guidelines, delegation of authority and
segregation of duties.

¢ identification of internal and external risk factors and their consequences, mitigation or avoidance.

e Involvement of independent consultants in developing major tender proposals and appointment of
contractors and capital projects.

Independent internal audit of key operational areas that hold potential for financial or operational risk;
Analysis of the management of ‘lost learning’, disadvantage to learning and those requiring additional
support.

Awareness of and confidence in the well-being and safety of students and staff.

An evaluation of the school as a financial ‘going concern.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST. 2025

THE RISK AND CONTROL FRAMEWORK (continued)

The Trustees have considered the need for internal scrutiny and this year appointed specialists to look at the
following areas:

Post 16 Census review

Sub-contracting; Sports Academy

HR Scrutiny — Recruitment Process

IT Health check — External and Firewall testing

IT Health check — Internal testing

The Internal scrutiny specialists report to the board of Trustees through the Audit and Risk Committee and
prepare a summary report to the committee outlining the areas reviewed, key findings, recommendations and
conclusions to help the committee consider actions and assess year on year progress.

The Internal Scrutiny specialists all delivered their schedule of work as planned and the significant control issues
were as follows:

Post 16 Census Review

e Ensure all students exceed the increased planned hours to be fully funded.
Strategies were given by the specialist to enable the Trust to comply

Sub-contracting; Sports Academy

o Ensure attendance records continue to reflect the qualification hours spent with the Sports Academy as part
of the students programme of study.

« Ensure qualification hours outweigh non qualification hours to be eligible for full funding.
Both of these have been implemented.

Assessment and risk in IT networks

The specialists identified one critical vulnerability in the external IT infrastructure and 3 critical in the internal

infrastructure. These were mainly due to outdated/unsupported software. Three have been resolved and the
fourth is pending further investigation on how it can be resolved.
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COX GREEN SCHOOL
{A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF COX
GREEN SCHOOL

Opinion

We have audited the financial statements of Cox Green School (the 'academy’) for the year ended 31 August
2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Department for Education,

In our opinion the financial statements:

. give a true and fair view of the state of the Academy's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern hasis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF COX
GREEN SCHOOL {CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor's Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves, If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

) the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF COX
GREEN SCHOOL (CONTINUED)

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Enquiry of management around actual and potential litigation and claims;
Performing audit work over the risk of management override of controls, including testing -of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for bias;
Reviewing minutes of meetings of those charged with governance;

o Reviewing internal audit reports;
Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's ‘website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's Report.
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COX GREEN SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2025

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 - 2,420 25,468 27,888 27,521
Other trading activities 5 33,773 402,961 - 436,734 51,806
Investments 6 163 - - 163 134
Charitable activities 197,322 8,916,296 - 9,113,618 8,280,349
Total income 231,258 9,321,677 25,468 9,678,403 8,359,810
Expenditure on:
Charitable activities 8 196,125 8,943,754 555,525 9,695,404 8,641,798
Total expenditure 186,125 8,943,754 565,525 9,695,404 8,641,798
Net (expenditure)/
income 35,133 377,923 (530,057) (117,001) (281,988)
Transfers between
funds 18 - (97,896) 97,896 - -
Other recognised
gains/(losses):
Actuarial gains/(losses)
on defined benefit
pension schemes 24 - 825,000 - 825,000 (57,000)
Net movement in
funds 35,133 1,105,027 {432,161) 707,999 (338,988)
Reconciliation of
funds:
Total funds brought
forward 459,840 (446,254) 21,182,652 21,196,238 21,535,226
Net movement in funds 35,133 1,105,027 (432,161) 707,999 (338,988)
Total funds carried
forward 494,973 658,773 20,750,491 21,904,237 21,196,238

S————— . ——————————— Yo ——————— e———— " p————————
p e e~ ——— e R S

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 36 to 66 form part of these financial statements.
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COX GREEN SCHOOL

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07831255

BALANCE SHEET
AS AT 31 AUGUST 2025

Note
Fixed assets

Tangible assets 15

Current assets

Debtors 16
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year 17

Net current assets

Total assets less current liabilities

Defined benefit pension scheme asset /
liability 24

Total net assets

Funds of the Academy

Restricted funds:

Fixed asset funds 18
Restricted income funds 18
Pension reserve 18
Total restricted funds 18
Unrestricted income funds 18
Total funds

2025
£
20,750,491
20,750,491
308,232
1,236,357
1,544,589
(390,843)
1,163,746
21,904,237
21,904,237
20,750,491
658,773
21,409,264
494,973

21,904,237

178,958
1,093,828

1.272,886

(416,300)

21,182,652
396,746

(843,000)

2024

21,182,652

21,182,652

856,586

22,039,238

(843,000)

21,196,238

20,736,398
459,840

21,196,238
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